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“If the rate of change on the outside exceeds the rate of change on the inside, the 
end is near.” – Jack Welch. 

 
There are many causes for the fragile status of our institutions, but the purpose of this blog is 
on costs, collaboration, and steps to consider. 
 

Family Tuition Costs 
 
It is pretty evident that the cost of tuition coupled with the downward spiral of federal/state 
support is jeopardizing our private schools.  Graduates are being saddled with years of debt 
without the assurance of getting jobs commensurate with the value of the degree.  Parents and 
students question the pay back for a private college degree.  
 
Personally, I have two grandsons attending community colleges, one in Arizona and the other in 
Kansas. I expect that after two years both will matriculate to four-year schools with no debt 
incurred. Since both are athletes and good students, they are hopeful that scholarships may be 
a part of the next two years and that family debt will be manageable. 
 
How can our private colleges take advantage of the junior/community college option? Many 
private colleges now have extensive articulation agreements, but it is time that more 
relationships should be considered. In some instances, we should be looking at 3+1 
arrangements.  
 
Three years at the community college plus one year at the 4-year institution requires more 
extensive collaboration and academic counseling at both ends, but perhaps we should be 
deliberating how we can be “senior colleges” offering the 4th year plus graduate studies. 
Parents would jump at this opportunity for their kids. 
 
To paraphrase a Jesuit expression: “We go in by their door, in order to come out by our door.” 
The mission of our institution may be stamped on their major fields of studies. 
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