
Let’s Talk
Reach out and we’ll set time for a visit. 
Let’s discuss how we can help your 
institution meet its challenges, goals  
for growth, and opportunities to thrive.

Cheryl Hyatt, CEO
chyatt@hyatt-fennell.com

724-242-0476 (Office)
724-622-1982 (Mobile)

hyattfennell.com

At Hyatt-Fennell Executive Search Plus, 
we are here to help you plan for the 
future of your institution and discover 
high-caliber leaders who can lead your 
organization forward.

The Leaders You Need
Outstanding leaders are 
the foundation and future 
of your organization. 

The Partnership  
You Deserve
Our team delivers a personal 
commitment and a customized, 
holistic approach encompassing 
everything from strategic planning 
for long-term success to conducting 
your searches for key leadership 
roles. We also offer uniquely 
customized peer coaching designed 
to equip your leaders to reach their 
greatest individual potential.   

Hyatt-Fennell Executive Search Plus 
partners with you, leveraging our 
depth of experience and extensive 
network for your institution’s 
success. 



Leadership Coaching
The best leaders never stop growing. 
 
The Hyatt-Fennell team has seen institutions 
through every type of transition resulting in 
their success. Our experience can help you 
cultivate new levels of professional growth 
within your institution. 

Whether you’re an aspiring new leader or an 
accomplished professional, we will work with 
you to assess your goals and pair you with a 
leadership coach who will provide one-on-one 
consultation and the type of development 
that will empower you to reach your fullest 
potential, manage complex situations, aid 
in times of crisis, or bring problem-solving 
perspective to issues unique to your campus.

Cultural Immersion: Our Pre-Search Listening Sessions  
We spend time with our clients, connecting with their appointed 
representative groups and stakeholders. With the institution’s collective 
recommendations and views, we build a comprehensive needs analysis 
and assessment for the position.

Institutional & Position Profile 
Hyatt-Fennell, in collaboration with the client, produces a search profile 
clearly depicting the expectations of the position, ideal qualifications of 
the successful candidate, and a complete background on the institution’s 
unique priorities and distinctive culture.

Identifying, Recruiting, and Evaluating Candidates 
While advertising in appropriate publications and posting on professional 
websites and email lists are expected parts of any search, we go 
further by reaching out through our network to qualified individuals 
and by canvassing institutions and professional organizations for viable 
candidates. Critical to the process that leads to the identification and 
interviewing of semi-finalists, our firm’s associates engage in careful 
review of résumés, degree verification, and extensive interviewing before 
presenting applicants to the search committee for consideration.

Evaluating Finalists 
We equip organizations with guidelines for semi-finalist interviews, 
recommending a format for the interviews and candidate-specific 
questions.

Due Diligence 
Thorough due diligence is conducted for finalists, including litigation 
background and publicity checks. We personally contact listed and non-
listed references to ensure a well-rounded picture of the candidate.

Ensuring Long-Term Success 
We pledge to remain in touch with both the client institution and the 
successful candidate for at least one year beyond appointment to 
evaluate the partnership and ensure expectations are met.

Proven Process

Appointment Process Consultation 
Hyatt-Fennell continues guidance through to final 
negotiations and candidate acceptance. 


